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HIGHLAND AREA MEDICAL COMMITTEE
HOSPITAL SUB-COMMITTEE

DRAFT CONSTITUTION
	



1 THE COMMITTEE
The Hospital Sub-Committee of the Highland Area Medical Committee is established to provide local professional advice representative of hospital medical practitioners to the NHS Highland Area Medical Committee. 

It is elected by and from all career grade medical practitioners working with hospital practice within NHS Highland.

2 RECOGNITION
Highland NHS Board recognises that the Highland Area Medical Committee is representative of the medical profession of the area and the Hospital Practice Sub-Committee will support the role of the Highland Area Medical Committee.  The Board should provide the Hospital Sub-Committee and its officers with adequate servicing and administrative support.

3 ROLE
The Hospital Sub-Committee will advise promptly and authoritatively, at the request of the Highland Area Medical Committee or at their own initiative, on clinical aspects or any issues affecting patient care.

This includes assessment of the health and clinical service needs of the area and the clinical implications of contracts for the provision of these services as they affect hospital care.  It will not have a role in matters of terms and conditions of service of individual practitioners.

The Committee will elect 7 members to be full members of NHS Highland Area Medical Committee.

4 MEMBERSHIP
The Committee shall consist of elected members from:

· Surgical Specialties Directorate, Raigmore Hospital (7 positions)

· Medical Services Directorate, Raigmore Hospital (6 positions)

· Clinical Support Division, Raigmore Hospital (2 positions)

· Psychiatry Division, NHS Highland (2 positions)

· Corporate Services (1 position)

· Belford Hospital, Fort William (1 position)

· Lorn & Islands Hospital, Oban (1 position)

· Caithness General Hospital (1 position)
· Junior Doctor Representative (1 position)

· Junior Doctor Observer (1 position)

· An LNC Observer if not already an LNC member on the Committee

Co-opted Members
The Committee shall have power to co-opt from time to time, on an ad hoc basis, additional members to provide for any necessary expertise so that the Committee may have the benefit of the widest possible range of opinion on the subjects under consideration.

5 ELECTORAL SYSTEM
All career grade established doctors working with hospital practice within NHS Highland will be eligible to stand for elected positions and will be invited to participate in elections

Elections will be held in those constituencies where there are more nominations than the number of positions available as listed in Section 4.

The Board Finance Director will act as the Returning Officer.

Nominations will be sought prior to the date of a meeting on which a vacancy will occur, by circulating every eligible doctor in the constituency or constituencies.  Each nomination must be supported by at least 2 respondents, who are responsible for obtaining approval of the nominee.  Nominations must be returned by the stated return date.

Ballot papers, including all nominees, will be issued at least 1 month prior to the vacancy occurring.  Ballot papers must be returned within 3 weeks of date of issue.

At each election, each eligible doctor in the relevant hospital constituency will be able to cast a maximum number of votes equal to the number of positions available for that constituency.

6 PERIOD OF OFFICE
Elected members shall serve for a period of 3 years and shall be eligible for re-election.

A casual vacancy shall be filled, to complete the term, by election in the same manner. 

Members who resign from the Committee, if they cease to practice in the NHS Highland Area, may also resign before completing their term of office by giving written notice to the Secretary.

A member absenting himself/herself from 4 consecutive meetings, apart from illness or other reasonable cause as determined by the Committee will be deemed to have ceased to be a member.  A member leaving the area permanently will also be deemed to have resigned from the Committee.

7 DEPUTIES
A member may appoint a deputy to attend on their behalf from a particular constituency, up to a maximum of 2 consecutive meetings within a 1-year period.
8 OFFICERS
The Committee shall elect a Chairman, Vice Chairman and Professional Secretary as executive officers to conduct its business.  The tenure of office bearers shall be reviewed annually by the Committee up to a maximum period of 3 years.

9 MEETINGS
The Committee shall meet 6 times-a-year, with dates published on an annual cycle to coincide with the cycle of NHS Highland Board Committee meetings.  The Chairman shall have the power to call a special meeting of the Committee if a matter arises which is considered to be of sufficient importance.  The Chairman will have delegated authority to canvass members’ views or to co-opt a group of specialist advisers on an ad hoc basis to offer rapid advice on a particular subject.  A special meeting of the Committee to discuss a specific subject shall be held if so requested in writing by 6 members.

A quorum shall consistent of a third of the currently appointed members or a minimum of 5.  Deputies will contribute to a quorum.  Voting shall be by a simple majority, the Chairman having both deliberative and a casting vote.  Deputies will not have voting rights. 

10 NOTICE OF MEETINGS
The NHS Highland Board Committee Secretariat will issue an Agenda and relevant papers at least 9 days before the meeting whenever possible.

11 MINUTES
NHS Highland Board Committee Secretariat will service the Committee and copies of the Minutes will be sent to each member with the Agenda and papers for the next meeting, if not previously distributed.
12
REPRESENTATION TO THE AREA MEDICAL COMMITTEE

The Committee will elect 7 members to the AMC.  At least 2 representatives elected to the AMC would, if possible, require to be members working primarily outwith Raigmore.  The Committee will appoint replacements for any ad hoc vacancies of AMC representatives if outwith the 3-year election cycle.
13
ALTERATIONS TO CONSTITUTION
Alterations to the Constitution can be recommended by discussion and agreement at the full Area Medical Committee.



